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There have been 46 school shootings this year that resulted in injuries or deaths, the 
most in a single year since Education Week began tracking such incidents in 
2018. There have been 133 such shootings since 2018. Prior to 2022, the highest 
number of school shootings with injuries or deaths was last year when there were 35. 
There were 10 in 2020, and 24 each in 2019 and 2018.

https://www.edweek.org/leadership/school-shootings-over-time-incidents-injuries-and-deaths
https://www.edweek.org/leadership/school-shootings-this-year-how-many-and-where/2021/03
https://www.edweek.org/leadership/school-shootings-this-year-how-many-and-where/2020/01
https://www.edweek.org/leadership/school-shootings-in-2019-how-many-and-where/2019/02
https://www.edweek.org/leadership/school-shootings-in-2018-how-many-and-where/2018/02
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# Name Date Year Location Country Kille
d Injured W Perpetrator Fate of perpetrator(s) Ref.

1.
Beslan 
school 
siege

Sep 1 2004 Beslan, North 
Ossetia-Alania Russia 385 783 FME

Riyad-us 
Saliheen 
Brigade of 
Martyrs

Most killed by special 
forces, one captured and 
subsequently sentenced 
to life imprisonment

https://en.wikipedia.org/wiki/Beslan_school_siege
https://en.wikipedia.org/wiki/Beslan_school_siege
https://en.wikipedia.org/wiki/Beslan_school_siege
https://en.wikipedia.org/wiki/Beslan
https://en.wikipedia.org/wiki/North_Ossetia-Alania
https://en.wikipedia.org/wiki/North_Ossetia-Alania
https://en.wikipedia.org/wiki/Russia
https://en.wikipedia.org/wiki/Riyad-us_Saliheen_Brigade_of_Martyrs
https://en.wikipedia.org/wiki/Riyad-us_Saliheen_Brigade_of_Martyrs
https://en.wikipedia.org/wiki/Riyad-us_Saliheen_Brigade_of_Martyrs
https://en.wikipedia.org/wiki/Riyad-us_Saliheen_Brigade_of_Martyrs
https://en.wikipedia.org/wiki/Nur-Pashi_Kulayev
https://en.wikipedia.org/wiki/Life_imprisonment_in_Russia




















Started at 1128
Ended at 1251



THE SCHOOL’S FIVE-FOOT TALL EXTERIOR FENCE WAS INADEQUATE TO MEANINGFULLY IMPEDE AN
INTRUDER. WHILE THE SCHOOL HAD ADOPTED SECURITY POLICIES TO LOCK EXTERIOR DOORS AND
INTERNAL CLASSROOM DOORS, THERE WAS A REGRETTABLE CULTURE OF NONCOMPLIANCE BY SCHOOL
PERSONNEL WHO FREQUENTLY PROPPED DOORS OPEN AND DELIBERATELY CIRCUMVENTED LOCKS. 
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• LOW- QUALITY INTERNET SERVICE, POOR MOBILE PHONE COVERAGE, AND VARYING HABITS OF
MOBILE PHONE USAGE AT THE SCHOOL ALL LED TO INCONSISTENT RECEIPT OF THE LOCKDOWN
NOTICE BY TEACHERS. 

AT ROBB ELEMENTARY, LAW ENFORCEMENT RESPONDERS FAILED TO ADHERE TO THEIR ACTIVE SHOOTER
TRAINING, AND THEY FAILED TO PRIORITIZE SAVING THE LIVES OF INNOCENT VICTIMS OVER THEIR OWN
SAFETY. 

•

•



•

•

•

•

•



• POLICE OFFICERS – THE DISTRICT EMPLOYS 4 OFFICERS. THIS INCLUDES A
CHIEF, A DETECTIVE, AND TWO OFFICERS.17 

•

•

• SOCIAL MEDIA THREATS – UCISD UTILIZES SOCIAL SENTINEL TO MONITOR
ALL SOCIAL MEDIA WITH A CONNECTION TO UVALDE AS A MEASURE TO
IDENTIFY ANY POSSIBLE THREATS THAT MIGHT BE MADE AGAINST STUDENTS AND
OR STAFF WITHIN THE SCHOOL DISTRICT.



• THREAT REPORTING SYSTEM – STUDENTS, 
PARENTS, STAFF, AND COMMUNITY MEMBERS ARE
ENCOURAGED TO SHARE INFORMATION WITH US
THAT IS DEEMED TROUBLING, SO THAT WE MAY TAKE
APPROPRIATE ACTION. THIS INCLUDES
INFORMATION ABOUT WEAPONS, THREATS, FIGHTS, 
DRUGS, SELF- HARM, SUICIDE OR DISCLOSURES
MADE THAT ARE CONCERNING. REPORTS MAY BE
MADE ONLINE AT UCISD.NET, BY CONTACTING ANY
CAMPUS ADMINISTRATOR, DISTRICT ADMINISTRATOR
OR UCISD POLICE OFFICERS.



May 16, 2022—just one week before the shooting on May 24, 
2022—he was finally able to purchase guns and ammunition. An 
online retailer shipped 1,740 rounds of  5.56mm 75-grain boat tail 
hollow point to his doorstep, at a cost of  $1,761.50. He ordered a 
Daniel Defense DDM4 V7 (an AR-15-style rifle) for shipment to 
a gun store in Uvalde, at a cost of  $2,054.28 (including tax and 
transfer fee). On May 17, 2022, he bought a Smith and Wesson 
M&P15 (also an AR-15-style rifle) at the same store in Uvalde, at 
a cost of  $1,081.42. He returned the next day for 375 rounds of  
M193, a 5.56mm 55-grain round with a full metal jacket, which 
has a soft core surrounded by a harder metal. He returned again 
to pick up his other rifle when it arrived on May 20, 2022, and he 
had store staff  install the holographic sight on it after 
the transfer was completed.108 





• DESPITE THE ACCOUNTS THAT SUGGEST BULLYING OF THE ATTACKER HAD BECOME
A CONCERN BY THE FOURTH GRADE, IN NOTES FOUND ON HIS PHONE, HE
DESCRIBED THEM AS BEGINNING IN MIDDLE SCHOOL. 

•

• THE ATTACKER DEVELOPED A FASCINATION WITH SCHOOL SHOOTINGS, OF WHICH
HE MADE NO SECRET. HIS COMMENTS ABOUT THEM COUPLED WITH HIS WILD
THREATS OF VIOLENCE AND RAPE EARNED HIM THE NICKNAME “YUBO’S SCHOOL
SHOOTER” ON THAT PLATFORM. THOSE WITH WHOM HE PLAYED GAMES TAUNTED
HIM WITH A SIMILAR NICKNAME SO OFTEN THAT IT BECAME A RUNNING JOKE. EVEN
THOSE HE PERSONALLY KNEW IN HIS LOCAL CHAT GROUP BEGAN CALLING HIM
“THE SCHOOL SHOOTER” AFTER HE SHARED PICTURES OF HIMSELF WEARING THE
PLATE CARRIER HE’D BOUGHT AND POSING WITH A BB GUN HE TRIED TO
CONVINCE THEM WAS REAL. NONE OF HIS ONLINE BEHAVIOR WAS EVER REPORTED
TO LAW ENFORCEMENT, AND IF IT WAS REPORTED BY OTHER USERS TO ANY SOCIAL
MEDIA PLATFORM, IT DOES NOT APPEAR THAT ACTIONS WERE TAKEN TO RESTRICT
HIS ACCESS OR TO REPORT HIM TO AUTHORITIES AS A THREAT. 



• “COACH SILVA TO OFFICE, SOMEBODY JUST JUMPED OVER THE FENCE AND
HE’S SHOOTING.” SHE RAN TOWARD A GROUP OF THIRD GRADERS ON THE
SCHOOL PLAYGROUND TO TELL THEM TO LOCK DOWN. SHE EXPECTED TO
THEN HEAR AN ANNOUNCEMENT OF A LOCKDOWN, BUT SHE DID NOT HEAR
ONE RIGHT AWAY.110 MEANWHILE, THE ATTACKER PROCEEDED TO THE
FOURTH GRADE TEACHERS’ PARKING LOT, CONTINUING TO FIRE HIS GUN. 

• PRIOR TO THE SUSPECT’S ENTRY INTO THE BUILDING AT 11:33:00, ACCORDING
TO STATEMENTS, A UVALDE POLICE OFFICER ON SCENE AT THE CRASH SITE
OBSERVED THE SUSPECT CARRYING A RIFLE OUTSIDE THE WEST HALL ENTRY. THE
OFFICER, ARMED WITH A RIFLE, ASKED HIS SUPERVISOR FOR PERMISSION TO
SHOOT THE SUSPECT. HOWEVER, THE SUPERVISOR EITHER DID NOT HEAR OR
RESPONDED TOO LATE. THE OFFICER TURNED TO GET CONFIRMATION FROM
HIS SUPERVISOR AND WHEN HE TURNED BACK TO ADDRESS THE SUSPECT, HE
HAD ENTERED THE WEST HALLWAY UNABATED. (OS PER INVESTIGATING
OFFICER INTERVIEW). 

• PRINCIPAL MANDY GUTIERREZ HAD JUST FINISHED AN AWARDS CEREMONY
AND WAS IN HER OFFICE WHEN SHE HEARD COACH SILVA’S REPORT OVER
THE RADIO. SHE ATTEMPTED TO INITIATE A LOCKDOWN ON THE RAPTOR
APPLICATION, BUT SHE HAD DIFFICULTY MAKING THE ALERT BECAUSE OF A BAD
WI-FI SIGNAL.122 SHE DID NOT ATTEMPT TO COMMUNICATE THE LOCKDOWN
ALERT OVER THE SCHOOL’S INTERCOM. 
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• POOR WI-FI CONNECTIVITY IN ROBB ELEMENTARY LIKELY DELAYED THE LOCKDOWN ALERT
THROUGH THE RAPTOR APPLICATION. 

•

• NO ONE USED THE SCHOOL INTERCOM AS ANOTHER MEANS TO COMMUNICATE THE
LOCKDOWN. 

•

•
•

• IN RESPONSE TO THE MAY 24, 2022, LOCKDOWN ALERT AT ROBB ELEMENTARY, THE INITIAL
REACTION OF MANY ADMINISTRATORS, TEACHERS, AND LAW ENFORCEMENT RESPONDERS
WAS THAT IT LIKELY WAS A LESS-DANGEROUS BAILOUT. 

•
•

•
• IN PARTICULAR, THE LOCKING MECHANISM TO ROOM 111 WAS WIDELY KNOWN TO BE

FAULTY, YET IT WAS NOT REPAIRED. 



TEACHERS AT ROBB ELEMENTARY OFTEN USED ROCKS TO PROP OPEN EXTERIOR DOORS. 
THE WEST DOOR TO THE WEST BUILDING WAS SUPPOSED TO BE CONTINUOUSLY LOCKED. 
WHEN THE ATTACKER APPROACHED ON MAY 24, 2022, IT WAS UNLOCKED, AND HE WAS
ABLE TO ENTER THE BUILDING THERE. 

INTERIOR CLASSROOM DOORS. 
TEACHERS AT ROBB ELEMENTARY COMMONLY LEFT INTERIOR DOORS UNLOCKED FOR
CONVENIENCE, AND THEY ALSO USED MAGNETS AND OTHER METHODS TO CIRCUMVENT
DOOR LOCKS. 



HE RECEIVED NO MENTAL HEALTH ASSISTANCE 



5.
i.

ii.

6. THERE WAS NO LEGAL IMPEDIMENT TO
THE ATTACKER BUYING TWO AR-15-STYLE RIFLES, 60 MAGAZINES, AND OVER 2,000 
ROUNDS OF AMMUNITION WHEN HE TURNED 18. THE ATF WAS NOT REQUIRED TO

NOTIFY THE LOCAL SHERIFF OF THE MULTIPLE PURCHASES. 



1.

2.

3.

4.

5.

6. A UVALDE POLICE DEPARTMENT OFFICER SAW A PERSON DRESSED IN BLACK AND
THOUGHT IT MIGHT HAVE BEEN THE ATTACKER. FROM A DISTANCE OF OVER 100 YARDS, 
THAT OFFICER REQUESTED PERMISSION TO SHOOT. SUBSEQUENT ANALYSIS SUGGESTS THAT
THE PERSON IN BLACK WAS A SCHOOL COACH, AND THE OFFICER DID NOT HAVE AN
OPPORTUNITY TO STOP THE ATTACKER BY SHOOTING HIM BEFORE HE ENTERED THE WEST
BUILDING. 

7.



8.

9. THE INITIAL RESPONDERS TO THE WEST BUILDING HEARD GUNFIRE AND ENCOUNTERED A
HALLWAY WITH A FOG OF DRYWALL DEBRIS, BULLET HOLES, AND EMPTY RIFLE CASINGS. THEY
CONVERGED ON ROOMS 111 AND 112, WHICH THEY IDENTIFIED AS THE LOCATION OF THE
ATTACKER. THEY ACTED APPROPRIATELY BY ATTEMPTING TO BREACH THE CLASSROOMS AND
STOP THE ATTACKER. THE ATTACKER IMMEDIATELY REPELLED THEM WITH A BURST OF RIFLE
FIRE FROM INSIDE THE CLASSROOMS. 

10.
TREATING THE SCENARIO AS A “BARRICADED SUBJECT” 

INSTEAD OF WITH THE GREATER URGENCY ATTACHED TO AN “ACTIVE SHOOTER” SCENARIO. 
11.

i.
TRAINED TO PRIORITIZE THE

SAFETY OF INNOCENT VICTIMS OVER THE SAFETY OF LAW ENFORCEMENT RESPONDERS. 
ii.

iii.

12.

i.
ii.

iii. BY THIS TIME, THERE WERE DOZENS OF OFFICERS ON THE SCENE, BUT CHIEF ARREDONDO DID
NOT ASSUME HIS PREASSIGNED RESPONSIBILITY OF INCIDENT COMMAND, WHICH WOULD HAVE
ENTAILED INFORMING OTHER OFFICERS THAT HE 



13.

i.

ii.

iii.

14.

15.

16. MEANWHILE, DOZENS OF LAW ENFORCEMENT OFFICERS WERE ASSEMBLING IN THE HALLWAY ON THE
NORTH SIDE OF THE BUILDING, STACKING UP FOR AN ASSAULT ON THE CLASSROOMS, AND MOSTLY WAITING
FOR FURTHER INSTRUCTIONS PENDING THE ARRIVAL OF PROTECTIVE GEAR AND BREACHING EQUIPMENT. 

17.

18.

19. U.S.MARSHALSPROVIDEDARIFLE-RATEDSHIELDANDITARRIVEDAROUND12:20P.M., APPROXIMATELY 30 
MINUTES BEFORE THE CLASSROOM WAS FINALLY BREACHED. 



20.WHILE OFFICERS ACTED ON THE ASSUMPTION THAT THE DOORS TO ROOMS 111 AND 112 
WERE LOCKED, AS THEY WERE DESIGNED TO BE, NOBODY TESTED THAT ASSUMPTION. 

21.
22.

23.

24.

25.

i.

ii.





Senate Bill 7030



Senate Bill 7030



Senate Bill 7030
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C O N F I D E N T I A L  |  N O T  F O R  D I S T R I B U T I O N

10 Critical Warning Signs of Violence

1. Suddenly withdrawing from friends, family and activities (including online or via social 
media)

2. Bullying, especially if targeted towards differences in race, religion, gender or sexual 
orientation

3. Excessive irritability, lack of patience, or becoming angry quickly

4. Experiencing chronic loneliness or social isolation

5. Expressing persistent thoughts of harming themselves or someone else

6. Making direct threats toward a place, another person, or themselves

7. Bragging about access to guns or weapons

8. Recruiting accomplices or audiences for an attack

9. Directly expressing a threat as a plan

10. Cruelty to animals.
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• ACCESS CARDS

• PANIC BUTTONS

• FENCING

• SINGLE POINT OF ENTRY

• COMMUNICATIONS ON CAMPUS

• SAFETY AUDIT/RADIOS

• LAW ENFORCEMENT ACCESS TO 
SCHOOL CAMERAS 
• REAL TIME RESPONSE

• EMERGENCY RESPONSE PLANS 
ONLINE

• EVACUATION LOCATIONS

• SRO ACTIVE SHOOTER 



Lock Down Drill Documentation



•
•

•

•

•

•

•

•
•

•







Alyssa’s Law- Alyssa Alhadeff 14







• MOU’S WITH LAW ENFORCEMENT AND 
SCHOOL DISTRICT

• INTELLIGENCE SHARING

• SOCIAL MEDIA THREATS/ RESPONSE

• WRITTEN ACTIVE SHOOTER POLICY WITH 
SHALL

• COMMUNICATION ASSESSMENTS ON 
CAMPUS

• DEAD SPOTS/RADIO AUDITS

• DRILLS WITH LOCAL LAW ENFORCEMENT 
AGENCIES

• TABLE TOPS SCENARIO BASED

• MULTIPLE AGENCY RESPONSE



Active Shooter Policy



• SRO/ STUDENTS RATIO

• DECISION FACTORS/ METHODOLOGY

• WEAPONS ON CAMPUS

• VIOLENT CRIMES ON CAMPUS

• TOTAL LAND AREA OF CAMPUS

• NUMBER OF BUILDINGS

• AGE OF STUDENTS (GRADE LEVELS)

• TOTAL NUMBER OF STUDENTS SCHOOL 
SPECIFIC

• CRIME DATA IN COMMUNITY 

• GEOGRAPHICAL LOCATION OF 
SCHOOL

• STATE REPORTING DATA (SESIR)

• SCHOOL DISTRICT AND LOCAL LAW 
ENFORCEMENT DECISION AT A COUNTY 
LEVEL



• SRO MODEL TRIAD CONCEPT

• TEACHER 
• COUNSELOR

• LAW ENFORCEMENT 
****RELATIONSHIPS PREVENT 

SCHOOL SHOOTINGS

• SRO’S ONLY ENFORCE 
CRIMINAL LAW, NOT POLICIES

• ASSIST STAFF, NOT 
DISCIPLINARIANS



• RESPONSIBILITIES

• #1 SAFETY AND SECURITY OF THE 
STUDENTS AND FACULTY 

• REGULAR REVIEW AND UPDATES OF CRITICAL 
INCIDENT PLANS 

• KNOWLEDGE OF ACTIVE SHOOTER BEST PRACTICES 
AND RESPONSE

• CPTED ASSESSMENTS OF PHYSICAL SCHOOL

• SYSTEMATICALLY UNSYSTEMATIC PATROL OF CAMPUS

• MENTOR AND COUNSELOR
• BUILDING RELATIONSHIPS

• A RESOURCE TO THE SCHOOL ADMINISTRATION FOR 
COMMUNITY OUTREACH PROGRAMS 









SOCIAL MEDIA AND IT’S IMPACT ON SCHOOL SAFETY



https://www.commonsensemedia.org/sites/default/files/uploads/research/2021-coping-with-covid19-full-report.pdf
https://www.commonsensemedia.org/sites/default/files/uploads/research/2021-coping-with-covid19-full-report.pdf


Social Media and It’s Impact on School Safety



Social Media and It’s Impact on School Safety



DO SOMETHING!!!



TIM@TIMENOS.COM
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